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Silent Work That Shapes Every Life

Students celebrate graduation...
Faculty celebrate achievements...
Administrators celebrate rankings...
...but behind every success stands a Registrar who

ensured:
The recorlgiss were accurate

The policies were upheld
The integrity remained intact

Frontline Excellence: Registrars as Pillars of Integrity, Champions of Service
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Application

Submission
Paper-based

applications &
manual data entry
with transcription

error risks.

O

STUDENT LIFE CYCLE:
and Future State

Document

Verification
Physical transcripts

& manual
authentication
leading to delays.

O

il

Enroliment

Processing
Paper registration,

multiple approvals &
bottleneck risks.

2

Grade

Recording
Paper grade sheets

& manual encoding
with data entry
inaccuracies.

Academic

Standing Review
Manually compiled

data & GPA
calculations,
increasing error
probability.

2

Credential

Evaluation
Labor-intensive

degree audits &
validation with
oversight risks.

B
O

Current State: manual processes, prone to errors and

delays.

o
GrMon

Processing
Printed diplomas &

manual issuance
logs with limited
verification.

O
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Digital
Application Portal

Online submission,

instant validation,
and full audit trail.

O

STUDENT LIFE CYCLE:
Current and

Electronic
Credential
Verification
validation,

tamper-resistant
authentication for

02 |
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Electronic Grade

Submission
Direct faculty input,

Online Registration
System

Real-time

prerequisite checks, completeness

seat visibility & validation &
rules-based auto-policy
approvals. enforcement.

State

Automated
Academic

Monitoring
Continuous GPA

calculation,
proactive alerts &
early intervention.

Real-Time

Degree Audit
Student progress
dashboards &
automated
requirement checks

for gap detection.

B
O

Future State: Automated systems, enhancing precision and speed.

Digital Diploma
Issuance
QR credentials,
instant verification &
third-party
authentication.

O

Frontline Excellence: Registrars as Pillars of Integrity, Champions of Service



Y, COLL,

‘ &
L\

&5
NS

(S

IS
2%
[

N
>

LS

Yo N
055y sy

(I REGISTRARS

%\ FORUM
S LN Rl -
ol A Academic Grade Credential Diploma
Application Verification Enrollment £ S : :
Monitoring | Recording Evaluation Issuance

Current
Pain Point
Future
State
Design
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Enrollment & admission records

(e.g., K-12 completion, eligibility)

Grades & academic standing

(e.g., grade tampering, academic load issues)

Credentials & graduation

(e.g., diploma issuance, honors verification)

TOR processing & authentication There are no wrong answers - each area presents

(e.g., Transcript of Records for local /international use) unique challenges that require vigilance, expertise, and

. Institutional commitment to accuracy, especially given
Shifting /Transfer records

the specific regulatory and cultural landscape in the
(e.g., evaluation of transferred units, residency rules)

Philippines

Board exam documentation & verification

(e.o.. CHED endorsements. PRQ Erontiine Eycellence: Registrars as Pillars of Integrity, Champions of Service
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* Managing paper-based and
digital systems

simultaneously

* Handling requests during

enrolilment rush periods

There are no wrong answers - each area presents
unique challenges that require vigilance, expertise, and

 Maintaining accuracy with

institutional commitment to accuracy, especially given
limited staff and resources the specific regulatory and cultural landscape in the
Philippines
 Dealing with pressure from

students. parents. an Frontline Excellence: Registrars as Pillars of Integrity, Champions of Service
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Audit Integrity

Academic records reflect the true student status
. Every adjustment has a clear justification
# Every change has an approval traill
- Every action has a timestamp
Every exception is documented

Frontline Excellence: Registrars as Pillars of Integrity, Champions of Service
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“What makes records
defensible,
decisions credible,
and Institutions protected.”

Frontline Excellence: Registrars as Pillars of Integrity, Champions of Service



e (I l REGISTRARS “‘Because when records are
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N~ guestioned...

Your protection is not memory...

)

Policies define

defensibility D

Clear Rules
No

Frontline Excellence: Registrars as Pillars of Integrity, Champions of Service



REGISTRARS “Because when records are

FORUM . )
N~ guestioned...

Your proteciti ot memory...

Changes
require

approval eroper Authorization
No unauthorized change
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— questioned...”
Your protection is not memory...

Exceptions
need evidence R

Documented Decisions
No unsupported
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I REGISTRAR Because when records are
— guestioned...

Your protection is not memory..

Every action ( )
leaves a trail \

Traceable Changes
No invisible edits
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“Not All Mistakes Are the Same”

Audit ) Integrity
The possibilRigkt records contain The possibilRigl&t policies, ethical
errors, omissions, or misstatements standards, or rules are violated,
that may lead to: causing:
* Incorrect reporting * Loss of trust
» Compliance findings  Credibility damage
* Financial / academic discrepancies « Compliance breaches

* Reputational harm

Even when no wrongdoing is intended.
Problem of controls / systems / Problem of ethics / behavior /

NN OOV L Aara ajlaa a L)

¥ Audit Integrity = Your protection against BOTH

Frontline Excellence: Registrars as Pillars of Integrity, Champions of Service



Audit Integrity

Under Real-World Registrar Pressures

Operational _ _ _ _ _ _ Audit Lens Recommended
_ Typical Situation | Audit Integrity Risks _
Reality Question Controls
* Version mismatch * Dual documentation
: L __ Which record is
Managing Records exist in * Missing updates protocols

Paper-Based &
Digital Systems

Simultaneously

filing cabinets
AND system

databases

* Encoding
discrepancies
« Backdated entries

* Incomplete audit trail

the source of
truth?
Can changes

be traced?

e Clear cut-off rules
« Reconciliation
procedures

* Change logs

Frontline Excellence: Registrars as Pillars of Integrity, Champions of Service



Audit Integrity

Under Real-World Registrar Pressures

Operational Typical _ _ _ Audit Lens
_ _ _ Audit Integrity Risks _ Recommended Controls
Reality Situation Question
* Manual overrides » System-enforced
Handling without documentation | Were eligibility validation
Peak volume, | - _ I
Requests » Skipped validations rules applied | * Override justification logs
| long queues, _
During t * Bypassed consistently? * Queue management
urgen
Enrollment : prerequisites Was validation controls
requests
Rush * Verbal approvals performed? * Approval capture

only

mechanisms

Frontline Excellence: Registrars as Pillars of Integrity, Champions of Service



Audit Integrity

Under Real-World Registrar Pressures

Operational Typical Recommended
Audit Integrity Risks | Audit Lens Question
Reality Situation Controls
« Data entry errors * Preventive validation
Maintaining High * Delayed updates Were controls rules
Accuracy with | workload, * Missed verification weakened due to » Workload balancing
Limited Staff & | understaff steps resource constraints? | * Risk-based prioritization
Resources ed office * Incomplete Are errors systemic?  Error detection
documentation checkpoints

Frontline Excellence: Registrars as Pillars of Integrity, Champions of Service



Audit Integrity

Under Real-World Registrar Pressures

Operational Typical _ _ _ Audit Lens Recommended
_ _ _ Audit Integrity Risks _
Reality Situation Question Controls
Dealing with Eotiono * Policy exceptions without | Was fairness * Policy anchoring
motiona
Pressure from I basis preserved? * Documentation of
appeals,
Students, p.p. * Preferential treatment Is there requests
“pakikisama’, S |
Parents &  Undocumented approvals | authorization * Approval hierarchy
T urgent favors | | _ |
Administrators » Ethical compromise evidence? * Role-based authority

Frontline Excellence: Registrars as Pillars of Integrity, Champions of Service
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Small Group Reflection Exercise

How do you balance

What do you do when a How do you maintain What systems help you
. . dean or administrator integrity during say 'no" professionally
"pakikisama” with _ . . -
. requests special enrollment rush with while maintaining
policy enforcement? . . .
treatment? long lines? relationships?

After small group discussion, we'll hear

perspectives from several groups and identify

common themes and best practices.

Frontline Excellence: Registrars as Pillars of Integrity, Champions of Service
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These risks are not failures -
they are realities of registrar work.
Excellence comes from acknowledging
them and building robust systems to
mitigate their impact.

Frontline Excellence: Registrars as Pillars of Integrity, Champions of Service



COMPLIANCE & INTEGRITY
CONTROL
&

Validation Role-Based Automated
Rules Access Approval Workflows

—
.
Audit Trails Change Logs & Digital Document QR Verification
Version History Repository

Frontline Excellence: Registrars as Pillars of Integrity, Champions of Service
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i o Academic Grade Credential Diploma

Application | Verification Enroliment A : _
Monitoring Recording | Evaluation Issuance
urrent
Pain Point

Future State

Design
Student allowed to
, enroll without cleared
Risk: .
balance due to family
connection
System-generated
financial clearance
Control:

required before
enrollment button

activates




The Registrar’s Ethical Compass

“The Registrar’s role demands more than efficiency...”

“It requires courage, judgment, and stewardship.”

Records reflect
Poliglegapplied

SN Glpanppen
CORRAHENIOH!
Ownc@pgsielese

actions

Frontline Excellence: Registrars as Pillars of Integrity, Champions of Service



“In the Registrar’s Office...
Accuracy is the highest form of

service.”
“Because every correct record protects a

istrars as Pillars of Integrity, Champions of Service



4
Correct
Reflects
the true

academic

record

Five Pillars of Accuracy

Complete _ _ _
| Timely Consistent  Defensible
All required o o
Processed Policies Decisions
data & o |
within applied supported &
documents | |
deadlines uniformly documented
captured

Frontline Excellence: Registrars as Pillars of Integrity, Champions of Service



Impact of Accuracy: Protecting
Futures

Alumni

Building a lifelong community with program alumni.

Institutions

Partnering with educational institutions for broader
reach.

Families

Extending support and resources to student families.

Students

Engaging the core student body with our services.

Frontline Excellence: Registrars as Pillars of Integrity, Champions of Service



Cultivating the Registrar’s Can | defond i
Audit Mindset decision two years

Integrity by Design, Not by Fear from now "

“An audit mindset is not fear of review...”

“It is building habits where integrity is the

. de -~ &
C)\ 4

Anticipate Reviews Document Everything Ensure Traceability
2 I )
“W
Record Verbal Requests Backup / Archive Protect & Justify

Frontline Excellence: Registrars as Pillars of Integrity, Champions of Service



The Balancing Act: Service vs.
Excellence in registrar work meanslme gfjibyween service and integrity - we

design systems and cultures where both can thrive together.

Service Integrity
Pressure Requirement
S S

Frontline Excellence: Registrars as Pillars of Integrity, Champions of Service



Technology as an Enabler of Integrity

“Technology strengthens integrity...”

“when designed with controls and guided by human judgment.”

o Streamlined -
Resilient Data ) Self-Service Tools .- Optimized Resources
Processes

Manual — Digital — Controls — Integrity

“Technology

assists.”

Frontline Excellence: Registrars as Pillars of Integrity, Champions of Service



Pillars of Frontline Excellence

Leadership

Peer
Documentatio
Systems Support Training
n
Recognition

Frontline Excellence: Registrars as Pillars of Integrity, Champions of Service



How Strong Is Your Frontline Culture?

v Staff feel comfortabie saying “no” without fear
v/ Clear procedures protect us from pressure
v Team supports each other in difficult situations
v Requests from administrators/influential persons are

documented

v New staff learn respect %pegp%%u% enforcement balance
25-¢0 \\RrgelBbrddtom fegritynmiaintadr, daside cpressirstrengthen 1-2

dareas

*) Below 18 —

Frontline Excellence: Registrars as Pillars of Integrity, Champions of Service



The Legacy You Build Every Day

Enduring institutional Lasting
Impact
Confidence built over Elﬁ?lqgg Mrust
time
Shared excellence & - Strong
integrity . .Culture
Accuracy * Fairness s Conmsterﬁlt
| Service : Habits
Small choices made every Daily
day Decisions

Y SHABa;IHEeEEEElmEs’biIIars of Integrity, Champions of Service



el REFLECTION

“What legacy will your

. Registrar’s Office leave?”

Take a moment for silent reflection. Think about a situation where you upheld
Integrity under pressure - where you said no when it was hard, or where you took

extra time to get something right. That moment is part of your legacy.

Frontline Excellence: Registrars as Pillars of Integrity, Champions of Service



1. Weel
2. Weel
3. Weel

4. Weel

Optlonal Take a photo of your plan or s
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Final Workshop:
Your 30-Day Action Plan

: [One CHED requirement or process I will review for improved compliance]
: |One system or resource I will advocate for to enhance efficiency]
: |One fellow registrar I will connect with for peer support]

One integrity decision I will proactlvelK docq{nen{chand protect] tabilit
are It with an"accountability

partner from today's forum.

You are essential to the mission of educational institution in the Philippines.

Your integrity makes degrees meaningful. Your accuracy makes records

trustworthy.

Your se
Frontline Excellence: Registrars as Pillars of Integrity, Champions of Service
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Thank You!
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